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Acknowledgement of Country
The office of the Inner City Legal Centre sits on Gadigal land of the Eora Nation.

We acknowledge the Gadigal people as the Traditional Custodians of this land and their continuing
connection to land, waters and community.

We pay our respects to the Elders past and present and extend that respect to all Aboriginal and
Torres Strait Islander peoples right across the Country on which we live and work.

Inner City Legal Centre Strategic Plan 2026 — 2030



Inner City
III‘.' Legal Centre

Our Story

Since 1980, the Inner City Legal Centre (ICLC) has stood with the LGBTQIA+ community, sex workers
and other inner-city residents experiencing legal vulnerability. We have provided frontline legal support
and advocacy for justice, dignity, and inclusion. Born in a time when homosexuality was criminalised
and our clients were routinely targeted, assaulted, and incarcerated, the ICLC emerged as a safe and
courageous voice for those denied legal protection.

During the HIV/AIDS crisis, our volunteers offered free wills to patients in Ward 17 South — Australia’s
largest HIV/AIDS clinic — ensuring that even in the face of stigma and loss, people could access
compassionate legal care. These moments shaped our enduring commitment to community, equity,
and human rights.

Over four decades, the ICLC has continued to provide high quality legal assistance services for legally
vulnerable inner-city residents, while also expanding our LGBTQIA+ legal service for residents right
across NSW. As communities have shifted geographically, so too have we — extending our reach to
western Sydney, regional towns, and remote areas where culturally safe legal services remain scarce.

In recognition of increasing inequalities experienced by migrant and disadvantaged workers, we have
also expanded our employment law services to residents right across NSW. Today, we provide the
Employment Rights Legal Service (ERLS) in partnership with Redfern Legal Centre and Kingsford Legal
Centre. ERLS also has a focus on delivering services that prioritise disadvantaged workers in regional
and remote parts of NSW.

Today our priority community groups are:

e The LGBTQIA+ Community, including Sistergirls and Brotherboys
e Sex Workers

¢ Inner City residents experiencing legal disadvantage; and

o NSW based workers experiencing disadvantage in employment.

ICLC's specialist LGBTQIA+ and sex worker legal services continue to be unfunded. For this reason,
these specialist services and the communities that they represent are prioritised in our 2026 — 2030
Strategic Plan.

We now stand at a turning point. The National Access to Justice Partnership 2025-2030 marks the first
time LGBTQIA+ people have been formally recognised as a priority population for legal assistance
services across Australia. It signals a long-overdue shift and an opportunity to reimagine what justice
for these communities looks like.

ICLC enters this period with renewed purpose: to deepen our impact, expand our reach, and continue
building a legal system where LGBTQIA+ and sex worker communities are protected and empowered.
Our story is one of resilience, innovation, and unwavering commitment.
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ICLC Strategic Plan 2026 — 2030 Summary
Vision

To create a just and inclusive society where people experiencing disadvantage — especially LGBTQIA+
communities, sex workers and people experiencing disadvantage in employment — have access to
justice and the support they need to live with dignity, autonomy, equity and respect.

Mission

To provide trusted, expert and client-centred legal support for our communities, while driving change
through frontline services, strategic advocacy and community legal education.

Strategic Priorities

Our five strategic priorities that will guide ICLC's focus are:
Secure long-term, diversified funding and income to support our specialist and generalist services

Strengthen workforce resilience, capability, and wellbeing to create a stable, skilled, supported
workforce with sustainable workloads and opportunities for professional development

Enhance legal services and operational efficiency by using processes, systems and time-saving
technology solutions

Deliver sustainable, high quality, accessible statewide specialised services for LGBTQIA+ and sex
worker communities and people experiencing disadvantage in employment.

Reinforce ICLC as a specialist leader in provision of LGBTQIA+ and sex worker legal services, that is
trusted by government, media, and community stakeholders.

Strategic Enablers
ICLC's five strategic enablers are instrumental in delivering upon our priorities. They are:

Strategic partnerships: to build relationships that support service delivery, advocacy and sector
leadership

Fundraising and philanthropy: to build additional philanthropic, corporate and private income through
community, Board and staff engagement

Brand elevation and marketing: to continue elevating the ICLC brand and communications

Workplace and Systems: that strengthen operational capacity, systems, and staff support to enable
effective service delivery

Board and Governance: that supports the achievement of ICLC's priorities and goals with strong
governance, oversight, and strategic engagement
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Intended Impact

Over the next five years, ICLC will strengthen its role as a statewide leader in delivery of LGBTQIA+ and
sex worker specific legal service delivery. We will expand access to culturally safe legal services for
these communities across New South Wales — including regional, rural and remote communities, First
Nations people and culturally and linguistically diverse communities — while building the agility to
respond to emerging legal needs.

Through strategic partnerships, targeted advocacy, and community-led legal services, we aim to
influence law reform and government policy, and demonstrate best practice models led by lived
experience.

By the end of this strategic period, ICLC will have expanded its reach, strengthened its internal
capability, contributed to sector-wide reform, and delivered measurable outcomes for clients, staff and
community — advancing justice, dignity and equity for our priority communities right across NSW.
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Our Five Strategic Priorities and Actions
Secure long-term, diversified funding and income to sustain and grow our impact.

ICLC's ability to deliver specialist services — particularly for LGBTQIA+ and sex worker communities
across NSW — depends on securing stable and diversified income. For over four decades, we have
operated without dedicated government funding for these specialist services. While this reflects our
resilience, it is not sustainable.

To thrive and meet growing demand, we must strengthen our organisational infrastructure. This
includes expanding our team across fundraising, communications, operations, volunteer coordination,
peer support, and legal expertise.

We will achieve this by embedding a whole-of-organisation approach to income generation — one that
leverages our community, Board, volunteers and staff networks, and builds on the trust and recognition
we've earned. We will grow philanthropic, donor and corporate income, and explore strategic mergers
with organisations that share our values and goals.

This priority reflects our commitment to long-term financial sustainability, sector leadership and
impact. By investing in our people, systems, and relationships, we will ensure the ICLC remains a
powerful and enduring force for equity and inclusion — with the capacity to grow, adapt, and lead.
Diversified income will allow the ICLC to scale specialist services, respond flexibly to emerging needs,
and reduce vulnerability to funding cycles. With a whole-of-organisation approach to income
generation, ICLC will remain a powerful and enduring force for justice.

We will endeavour to:

e Employ a full-time fundraising and philanthropy lead

e Employ a full-time communications and impact lead

e Secure ongoing funding from the City of Sydney

e Grow income from philanthropy, bequests, donor networks, fee-for-service, and corporate
partnerships

e Explore strategic mergers with aligned organisations

e Build and activate the ICLC network, including former volunteers and pro bono partners
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Strengthen workforce resilience, capability, adaptability and wellbeing

The ICLC’s workforce is the foundation of our impact. Our staff deliver safe, sensitive legal services and
advocate for justice in complex and high-pressure environments. Their expertise, commitment, and
care are central to our mission. They must be supported accordingly.

To attract and retain a high-calibre team, we will invest in and maintain a workplace culture that values
wellbeing, professional growth, and sustainable workloads. We will continue to grow a team that is
diverse, skilled and equipped to meet the evolving needs of our communities.

This priority reflects our commitment to building a resilient, adaptable workforce — one that is
empowered to deliver high-quality services, respond to emerging needs and lead sector change. By
investing in our people, we are creating a workplace that is safe, inclusive and professionally rewarding.

We will endeavour to:

e Recruit and retain additional management, administrative, fundraising, and other specialist staff

e Relocate to larger, fit-for-purpose premises that support a growing workforce and a safe and
healthy workplace

e Restructure our organisation to appoint leads for specialist areas

¢ Provide high quality support for our peer and identified community workers

e Provide mentoring and coaching for senior leadership

o Offer career progression and development pathways

e Continue to pursue secondments with aligned organisations

¢ Invest in technology to enhance staff capability
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Enhance legal services and operational efficiency through streamlined systems and smart
technology

ICLC's ability to deliver high-quality legal support depends on the strength of its systems. Our staff and
volunteers operate in high-pressure environments, navigating complex matters with limited time and
resources. Without streamlined processes and fit-for-purpose tools, the administrative burden grows,
service consistency suffers and staff wellbeing is compromised.

To improve efficiency and scale our impact, we will invest in smart technology, integrated systems and
process improvements that reduce duplication, automate routine tasks, and support consistent service
delivery. These upgrades will allow us to respond more flexibly to client needs, improve the experience
of staff and volunteers and build a more resilient organisation.

We will leverage our partnerships with our pro bono partners to assess viability, guide implementation,
and support training. Their expertise will help ensure that the tools and systems we adopt are tested
and fit-for-purpose.

These priorities reflect our commitment to modernising legal service delivery and strengthening the
systems that support our people and clients. By improving internal technological capabilities, we will
deliver more efficient, client-focused services and create scalable infrastructure that grows with our
organisation.

We will endeavour to:

o Establish a specialist team that will deliver legal assistance for common legal problems
experienced in local communities including domestic and sexual violence, credit and debt,
summary crime, fines, motor vehicle accidents, and complaints involving government agencies.

e Develop onboarding pathways and accessible resources for volunteers and junior staff,
including a knowledge library and training opportunities.

e Formalise a graduate solicitor training program that will support junior lawyers to develop
foundational legal skills to respond to common legal problems.

e Explore partnerships with community organisations in our local catchment area to streamline
the delivery of generalist legal services.

¢ Implement innovative technology solutions that enhance workforce capability and client
access, leveraging support from our pro bono partners.

Inner City Legal Centre Strategic Plan 2026 — 2030



Inner City
llI‘.' Legal Centre

Deliver sustainable, high-quality, accessible statewide specialist services for LGBTQIA+ and sex
worker communities

LGBTQIA+ and sex worker communities across New South Wales experience high rates of
discrimination, and experience barriers to culturally safe legal supports. In regional, rural, and remote
(RRR) areas, specialist services are limited or entirely absent, leaving many of these community
members without access to legal assistance or pathways for redress.

The ICLC has demonstrated a longstanding commitment and recognised impact in servicing these
communities. However, the current service model has no dedicated funding and is unsustainable.

Demand for our LGBTQIA+ and Sex Worker services is growing, while our ability to engage in systemic
advocacy is limited through under-resourcing.

We will strengthen our specialist services, secure long-term funding, and build strategic partnerships
that support continuity of our legal and social support services. We will expand our delivery of legal
services and position as a leader within the LGBTQIA+ community sector. Our services will be timely,
culturally safe, and accessible. We will prioritise clients in RRR areas, people with disability, culturally
diverse and First Nations communities.

By investing in sustainable service delivery and community-led advocacy, we will ensure that LGBTQIA+
and sex worker communities across NSW receive the legal support that they deserve.

We will:

e Deliver statewide education roadshows to engage CLC's across NSW and build a
communication network for LGBTQIA+ legal service provision.

e Build partnerships with strategically aligned organisations to offer wrap around supports.

e Expand outreach programs to connect with priority populations with a focus on transgender
people and sex workers.

e Publish an annual impact report highlighting our achievements.

e Develop a consistent law reform agenda and media strategy that aligns our messaging.

e Present law reform submissions and contribute media commentary to elevate our influence.
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Establish the ICLC as a specialist leader in LGBTQIA+ and sex worker legal services that is trusted
by government, media, and community stakeholders.

The ICLC is already recognised for its expertise and commitment to LGBTQIA+ and sex worker
communities. As demand grows, we will strengthen our leadership role — becoming a trusted voice for
government, media and community stakeholders.

We will apply our clear and compelling vision that informs where and how we appear. Our vision will
guide our choices — from the events we attend to the platforms we invest in — ensuring coherence
across all channels and an authoritative voice on the issues that matter most. We will continue to
embed community co-design principles across our service and advocacy work, ensuring our priorities
are informed by lived experience and support self-determination of the communities that we support.

We will build visibility, credibility, and influence by expanding our community legal education program.
The introduction of ICLC ambassadors will extend our reach and deepen our connection with
community. Our peer and ambassador network will support a culturally safe outreach program,
demonstrate our commitment to leadership and inclusion and serve as accessible points of contact for
government and media engagement.

Our goal is to ensure that ICLC is known for its frontline services and for its thought leadership, sector
innovation, and community connection. This priority reflects our ambition to lead with integrity, amplify
community voices, and shape the future of delivery of specialist legal services in Australia.

We will:

e Expand our community legal education (CLE) program.

e Update and publish accessible resources and factsheets.

e Establish a calendar of community events.

e Provide continuing professional development (CPD) opportunities for solicitors in the ICLC
network.

e Lead the development of a national network and knowledge hub for LGBTQIA+ legal service
providers.

e Develop the ICLC ambassador program

e Host industry events to showcase our success stories and sector impact
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